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MEMORANDUM FOR; Deputy Director (Plans! 

Deputy Director (fatetligerc*) 
Deputy Director {Support 


SUBJECT: 


F*r»'3*atl 


25X1 


25X1 


M , fa c onlir aoation cJ our disc a* sloe at the Deputy Director#* 
Meeting o« 3 August i?S$, it i* nay desire thet each of you examine 
carefully the need ter additional personnel which your component# 
have requested ha their Fiscal Tear r>$4 Operating Budget# end in 
their estimate# for Fiecel Tear 1157. 

2, Our personnel ceiling to dele i* * eel£ imposed on#. Never* 
theiese, the Bureau of the Budget end the Congress er« keenly interested 
in this matter end 1 do ©it feel that we should expand appreciably with u* 
cimeuitath-n With them. Our on-duty strength today approach## very 
closely the etrength which they have sanctioned informally. 


J. At waa pointed ui at the Deputies* Meeting, the carton# 25X1 

components have re quested increases over our pre seal strength totaling 

I poehlone for Fiecel Tear H5& i H i5X1 

military) and for Fiscal Tear 1)57 am additional I I There 25X1 

are certain high priority project* that we discussed which must have 
additional personnel,- these will be authorised. However, ',tsi *r« 1 
would approve any such general increase, ami certainly ae of the 
magnit ude requested. 1 would have to be convinced that it i# h tit 
necessary and practice} 

4. I believe that the Congress wveltf he r»/st reluctant to saaetkm 
an appreciable erpansi >*, particularly in oar departmental strength. 

Oar building a are already overcrowded and adequate relief is not in 
sight until our new building is constructed, Even thea, according to 
present estimates, our authorlaation will permit us to construct a 
building ad equate to accomm odate an Increased on- duly departmental 
strength of I I Experience also indicates that our recruit- 

ment and entrance- >n-«luty pr h; easing facilities could not, without a 
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substantially stepped -up effect ft net gain of m j r« than 

hall t the numNer requested by 30 June 

5, It a my desire to keep the Agency as small ft* possible 
consistent with the successful accomplishment of our mission. It 
behooves ua all to find ways and mean* to do more without greatly 
expanding our numbers. We meat resist any suggestions that we 
assume duties which are not clearly our function or which we bswe 
not been assigned as a service of common concern. We must also 
pay greater attention to the establishment of priorities and through 
constant analysis and evaluation eliminate marginal projects and 
programs. We should explore thoroughly all possibilities of con- 
tracting for our work to avoid increasing ssr numbers where we can 
within the bounds of good security. 

6. it is essential that your reappraisal of these estimates be 
completed as expeditiously as possible and that your new estimates 
be submitted to the Comptroller nut later than the close of business 
«a 9 August 1955. 


SIGNED*,' 

' i 

ALJUbN W. D0U-ES 
Director of Central Intelligence 
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MEMORANDUM FOR: vDeputy Director (Plans) 

Deputy Director (Intelligence) 
(Support) 


SUBJECT 


Deputy Director (Support 
Personnel. 



hi 


•%' iL 

A 

ft 


1. In confirmation of our discussion at the Deputy Directors' Meeting 
on 3 August 1955, it is my desire that each of you examine carefully the 
need for additional personnel which your components have requested in their 
Fiscal Year 1956 Operating Budgets and in their estimates for Fiscal Year 
1957- 


25X1 

25X1 


2. Our personnel ceiling to date is a self-imposed one. Nevertheless, 

the Bureau of the Budget and the Congress are keenly interested in this 
matter and I do not feel that we should expand appreciably without consul- 
tation with them. Our ‘'on-duty" strength today approaches very closely the 
strength which they have sanabioned informally. . 

3. As was pointed out a y the Deputies' Meeting, the various components 

have requested increases over f our pr esent strength totaling 
i i positions for Fiscal Year 1956 fl - . ,, ■ . II 


Fiscal Year 1957 an additional L 


. ,i and for 
] There are certain high priori- 


ty projects that we discussed which must have additional personnel; these 
will be authorized. > However/ jl am not convinced that a) general increase, and 
certainly one of the magnitude requested, (is ( either 2 necepsary 46 as(. practical . 

k. I believe that the Congress would be most reluctant to sanction an 
appreciable expansion, particularly in our departmental strength. Our build- 
ings are already overcrowded and adequate relief is not in sight until our 
new building is constructed. Even then, according to present estimates, our 
authorization will permit us to construct a bui lding adequate to accommodate 
an increased "on-duty" departmental strength of I I Experience 

also indicates that our recruitment and entrance -on-duty processing facilities 
could not, without a substantially stepped-up program, effect a net gain of 
more than half of the number requested by 30 June 1956. 


5. It is my desire to keep the Agency as small as possible consistent 
with the successful accomplishment of our mission. It behooves us all to 
find ways and means to do more without greatly expanding our numbers. We 
must resist any suggestions that we assume duties which are not clearly our 
function or which we have not been assigned as a service of common concern. 
We must also pay greater attention to the establishment of priorities and 

through constant analysis and evaluation eliminate marginal projects and 


25X1 

25X1 


25X1 
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programs. We should explore thoroughly all possibilities of contracting for 
our work to avoid increasing our numbers where we can within the bounds of 
good security. 

6. It is essential that your reappraisal of these estimates be com- 
pleted as expeditiously as possible and that your new estimates be s ubmi tted 
to the Comptroller not later than the close of business on 9 Au gust 1955. 


ALLEN W. DULLES 

Director of Central Intelligence 
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I13JI0RAR2UM FOR: 


Deputy Director 
Deputy Dir^tor 
Deputy Director 


(Flans) 



e) 


jUBJaCT : Personnel. 


.} 



I 


25X1 

25X1 


1 . in, confirmation of our discussion at the Deputy Directors ‘ Meeting 
an 3 August 1955, It is ay desire that each of you exaadne carefully the 
need for additlojml personnel which your ecegpooonts haw requested In -heir 
Fiscal Year 1956 Operating midgets and in their estimates for Fiscal Year 

1957. 

g. Our personnel ceiling to date i® a aelf -imposed one. Bevertbeiess, 
the Bureau of the Budget and the Coagrees «■** keenly interested is this 
matter and I do not feel that we should expand appreciably without consul- 
tation with them. Our 'on-duty ' strength today approaches very closely the 
strength which they have sanctioned informally. 


As ms pointed out at the Deputies* nesting, the v arlma flMBflaaiM 


haves requested increases over our 
for Fiscal, Year l r 


Fiscal Year 195? an additional [ 


it wt,ra«gth tntfLl lTig 


!=□ 


auu xw 


] there are certain high priori 


ty projects that we discussed which must have additional personnel ) these 
will be authorised. However, I ,4m not convinced that a general increase, and 
certainly on® of the magnitude requested, la either necessary or practical. 


h. I believe that the Congress would be most reluctant to sanction an 
appreciable expansion, particularly in our departmental strength. Our build- 
ing® are already overcrowded sod adequate relief is not in sight unti l our 
new building is constructed. Sven then, according to present estimates, our 
authorisation will permit us to construct a buil ding adequate to acccraaodate 

an increased "on-duty” departmental strength of l , ^ licperience 

also indicates that qd r recruitment and entrance -on -duty processing: facilities 
could not, without a substantially etched -up program, effect a net pain of 
more than half of , the aisaber requested by 30 <hme 1956. 


25X1 

25X1 

25X1 


25X1 


5 . it i® ay desire to keep the Agency as small as possible consistent 
with the successful acccssplishaent of our mission. It behooves us all to 
find ways «nd means to do more without greatly expanding our numbers. We 
must resist any su gg estions that we a s sarae duties which are not clearly our 
function or which ve have cot been assigned as a service of ccaaaon concern. 
Ke must al so pay greater attention to the establishment of priorities and 

through constant analysis and evaluation eliminate marginal projects and 
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Of coatmotiog for 

r ®“ lnt! 001 “ ten » «» *M Mb the toanaTof 

to the po f* ible •ad tt*fc ycur nev estimates be vitexltted 

“* 0 “ vtTOUer not *&ter than the close of bueineas cm 9 August 1955. 


0D/S:LKW: laq:lh 
Distribution: 

9^- E. R. 

1 - DCI 

I - Comptroller 
1 - C/Budget Div. 
a - DD/S 


W. m. S£Z 

Director of Central Intel i 


- stance 


fX)NCUR: 


« 1 1 

T.. K. WHITE 
Deputy Director 
( Support ) 


25X1 


25X1 
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“ : SECRET 

MEMORANDUM FOR: MR. DULLES 

With regard to our personnel strength, I have 
tried to incorporate my understanding of your in- 
structions to the Deputies in the attached memo- 
randum. It would be helpful to the Deputies to 
have such a memorandum since each of us has quite 
a large number of people to whom your instructions 
must be accurately transmitted. 

Our Fiscal Tear 1956 Operating Budget and Fis- 
cal Tear 1957 Budget Estimate must be submitted to 
the Bureau of the Budget not later than 15 Septem- 
ber. It will take approximately one month for the 
Office of the Comptroller to prepare the Budget 
for submission after your basic decision is made 
as to the total money and the total personnel to 
be requested. This means that these decisions must 

be made prior to your departure. The memorandum, 
therefore, prescribes a deadline of 9 August for 
submission of the new estimates. This will give 
the Comptroller one day to assemble the necessary 
data for your consideration. We will want some 
time with you on either Thursday or Friday prior to 
your departure to get your decision in this matter. 


form no. 

I AUG 54 


101 



L. 

K. White 

1, 



AU K PJ? \) 


SECRET 


(DATE) 


REPLACES FORM 10- 101 
WH I CH MAY BE USED . 


{ 47 ) 
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25X1 
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